
QCA code
Principle 1: Establish a business strategy and business model which
promote long-term value for shareholders
Our business model and strategy is set out in Part I of its Admission Document. We are an award winning

property finance asset manager in the United Kingdom. Over a 13 year period, we have developed

proprietary technology and digital solutions that have allowed us to capture market share from

incumbents and attract significant third-party capital. We are driven by our mission to harness technology

and the ambition of our team to build the platform of choice for our Investors, Financial Partners,

Borrowers and Intermediaries.

An update on strategy will be given from time to time in the Strategic Report in our annual report and

accounts.  We believe that our stated strategy, and our focus on growing Platform Revenue, Platform AuM

and Adjusted EBITDA will promote long-term value for our shareholders.

Principle 2: Seek to understand and meet shareholder needs and
expectations
Our executive management team seek to build and maintain an active dialogue with both large and small

shareholders so as to understand their expectations.  As part of the IPO process, we met those

institutional investors who joined our shareholder register, and we intend to further develop these

relationships.

With respect to private investors, we welcome you to get in touch. All investors are asked to raise any

questions using the investor relations contact details provided on our website.

Our annual report and notices of general meetings will be sent to all shareholders and will be available for

download from the Company’s website.

Shareholders will also be kept up to date via announcements made through a Regulatory Information

Service on matters of a material substance and/or a regulatory nature and will be able to subscribe to
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alerts.  Such announcements will include our financial results and trading updates.  We will announce any

expected material deviations to market expectations.

The Company’s AGM will be an opportunity for shareholders to meet with the Chair, our executive

management team and other members of our Board. The meeting will be open to all shareholders, giving

them the opportunity to ask questions and raise issues during the formal business or, more informally,

following the meeting. The results of the AGM will be announced through a Regulatory Information

Service.

The Board is keen to ensure that the voting decisions of shareholders are reviewed and monitored and,

where appropriate, the Company intends to engage with Shareholders who do not vote in favour of

resolutions at AGMs.

Principle 3: Take into account wider stakeholder and social
responsibilities and their implications for long-term success
Our approach to ESG is set out in paragraph 22 of Part I of our Admission Document.

We recognise that we are responsible not only to our shareholders and employees, but to a wider group

of stakeholders (including our Investors, Financial Partners, Borrowers and Intermediaries) and the

communities in which we operate.   We’re serious about having a positive impact on the environment, our

communities and the talented people that make up our team.

Principle 4: Embed effective risk management, considering both
opportunities and threats, throughout the organisation
The principal risks facing us are set out in Part II of the Admission Document. The Directors will take

appropriate steps to identify risks and undertake a mitigation strategy to manage these risks. A review of

these risks will be carried out at least on an annual basis, the results of which will be included in the

Annual Report and Accounts going forward. The Board has an Audit & Risk Committee, but overall

responsibility for the determination of the Group’s risk management objectives and policies.
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Principle 5: Maintain the Board as a well-functioning, balanced team
led by the Chairman
Our Board comprises seven Directors, four of whom are Executive Directors and three of whom are

Non-Executive Directors.

The Board believes that the composition of the Board provides an appropriate balance between Executive

Directors and Non-Executive Directors and brings a desirable range of skills and experience in light of our

challenges and opportunities. We regard each of Stephan Wilcke, Penny Judd and Dale Murray as

“independent non-executive directors” within the meaning of the QCA Code.

The QCA Code also recommends that companies should consider whether it is appropriate to have a

senior independent director to act as a sounding board and intermediary for the chair or other Board

members. We have appointed Stephan Wilcke to act as our Senior Independent Director.

We are committed to the appointment of an additional Non-Executive Director in short order, such that

half of the Board will comprise independent Non-Executive Directors, and this process is ongoing.

Principle 6: Ensure that between them the Directors have the
necessary up to date experience, skills and capabilities
The skills and experience of the Directors are summarised in their biographies set out in paragraph 15 of

Part I of the Company’s Admission Document and on our website. The Board believes it has the

appropriate balance of diverse skills, capabilities and experience in order to deliver on our core

objectives.

Principle 7: Evaluate Board performance based on clear and relevant
objectives, seeking continuous improvement
The Directors consider the effectiveness of the Board overall, its Committees and the individual

performance of each Director on an annual basis.  Factors that are relevant to the Board evaluation

include the contributions of each Director, whether their skills remain current and relevant for their role
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on the Board, whether they have the capacity to devote a suitable amount of time to undertaking their

duties as a Director and, if they are an independent Director, that they remain independent.

The evaluation process will be reviewed when reviewing the composition of the Board for selecting any

new Board members, and in succession planning for the Directors as well as key executive team

members.

Principle 8: Promote a corporate culture that is based on ethical
values and behaviours
The Board promotes a culture of integrity, honesty, trust and respect and all our employees are expected

to operate in an ethical manner in all of their internal and external dealings. Our policies promote this

culture and include such matters as whistleblowing, social media, anti-bribery and corruption,

communication and general conduct of employees. The Board takes responsibility for the promotion of

ethical values and behaviours throughout our business, and for ensuring that such values and behaviours

guide our objectives and strategy.

Principle 9: Maintain governance structures and processes that are fit
for purpose and support good decision-making by the Board
Our Board retains ultimate accountability for good governance and is responsible for monitoring the

activities of our team. The Non-Executive Directors are responsible for bringing independent and

objective judgement to Board decisions. The Executive Directors are responsible for the operation of the

business and delivering the strategic goals agreed by the Board. The Board is supported by the Audit &

Risk Committee, Remuneration Committee and Nomination Committee, further details of which are set

out in paragraph 16 of Part I of the Admission document and on our website.  Each of the committees has

access to information and external advisers, as necessary, to enable the committee to fulfil its duties.
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Principle 10: Communicate how the company is governed and is
performing by maintaining a dialogue with shareholders and other
relevant stakeholders
As described above, we seek to maintain an active dialogue with our shareholders and stakeholders

through a variety of communication methods including our annual and half year reports, AGM, website

(which will be updated on a regular basis) and investor relations function.  We invite all stakeholders to

contact us with any questions and they can do so using the investor relations contact details provided on

our website.
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